
MTNUTES OF EMEGENCY BOAEP*!'EErINC Urlp oN rue lerH
AUGUST," 2026 YlAZqa$,

PRESENT

l. Mrs. Patience Antonnio

2. Alhaji Mohammed Yusuf Twumasi

3. Alhaji lshmeal Otchere

4, Mr, Joseph Adumuah

IN ATTENDANCE

1. Ms. DorothyAttoh

AGENDA

1. Bank's Performance as at Juty 2026

2. Staff Saiary Reduction

ACTION ITEMS

Board Chair

Ag. Chair

Member

Member

Ag. CEO

S/N ACTION RESPONSIBL-T

PERSON

TIMELINE

1 Write a letter to ARB Apex to book
the venue for board rneeting
scheduled for 6th and 7th
September,2026.

Ag, CEO NAW2A26

2 lssue a letter to the Monitoring
and Recovery manager on his

abysmat performance since MaY

to date.

Ag. CE0 04t09/2426

3 Consutt the board $ecretary to
enforce demand letters to
customers who failto meet their
toan obtigations.

Ag. CEo 11/A9/2Q26

4 Reshuffl.e and assign some staff
to Assin and Cape Coast upon
board approvat.

Ag. CEO 11109/2026

t: lssue warning letters to staff who
faited to nleet the half year

targets.

Ag. CEO 4/49/2426

6 Effectivety monitor the
profitabitity of the bank and

discuss with management on

Mondays.

Ag. CEO Weekty



7 Audit staffing issues ancl

administrative exPenses and

submit rePort to the board

Director Otchere 1110912026

OPENING
The meeting started at 6:54pm with an opening prayer by Dorothy Attoh' The Ag' Clrair

noted that the emergency meeting is urgentLy retevant to understand the performance of

the bank since ttre pertoimance indicators submitted to the board records a high negative

variance comparative to the budget'

1.0

MEASURE$CHALLENGESIN
Management has put in Place a

recovery schedule to include all

core managers to aggressivelY

recover 5A% of the overdue loans

by November, 2076 ending-

(GHs2,509,9 I 3,00). This translates

that management will recoverY of

GHs50,000.00 every week'

Non-Performing loans as at 19n81702.6 -
GHs5,091,826.04

Management seeks board

approvat.
2 Fuet for staff (cars)- Few

to bring their car to work for more than

five (5) months however, the HR Policy

does not make provision to deny those

staff fuel.

staff have failed

Management seeks board

approvat.
Defer Provisions for five (5) months to

strengthen the Profit figures
3

Akosua Village Fishmongers

requested overdue loan balance is

rebooked as a new loan for them.

Management has engaged them

further and has resolved to rebool<,

charge commitment fee, Processing
fee, loan forms and increase the

rate from 30%P.a to 38%P"a to
cater for anY unforeseen risk.

have
Non-performance of fishmonger

The overdue loans for both Mankessim

and Pomadze branches is highly affecting

the banks NPL.

Mankessim- GHs 1,376,397.99

Pomadze - GHs 1,417,969.63

rs loan.4

AG. CEO PRESENTATION

The Ag. CEO recapped the discussions at the board meeting heLd on the 2nd Yay,2A26

and also presented the banks chattenges and measures management has resotved to

imptement. The strategies inctude but not limited to the undertisted:

2.0



Management seeks board
a roval.
This witt hetp reduce fueI
consumption for fietd activities
and altow officer reasonable time

recovery activities.to

Schedute M-Hope [oan repaYment 0n

BiweekLy basis instead of weektY

repayments

5

The Ag. CEO stated clearly that the performance figures submitted to the board were the

figures as at l4th August,7026. As such management has projected disbursementforthe
remaining two (2) weeks before month ending which will improve the banl<s profit.

Table I l Disbursernent Projections

The bank is expected to gain processing and commitment fee of GHs 108,000.00 which will
positively impact on our performance indicators

The Ag. CEO also highlighted thar most repayments are expec(ed before month ending. M-

Hope Groups make weekly and bi-weel<ly repayment, and rnost Salary loans, Susu loans, SME

loans, VSLA loans and Staff loans repayment are earned at the end of the month
As such management is Projecting to earn a profit of GHs131,000.00 by month ending.

The Ag. CE0 atso mentioned that the bank atthough did not meet the cumutative profit of

GHs179,553.1 1 and budgeted profit of GHs650,81 5.88 in May 2026, however, the bank

improvecl performance in May. 2026 profit of GHsl 4,474.44 to GHsl31,100.81 . This

IM ies that man has im [ement strat es that are im cti sitive

stN BRANCH DTSBURSEMENT PROJECTIONS (G!llL_____

I Kasoa 800,000,00

2 Pomadze 600,000.00

3 Mankessim 1,000,000.00

TOTAL 2,400,000.00

3.0

Board of directors analysed the payrol.l. and indicated that staff totaI satary of

GHs336,380.90 and totaL atLowance which includes fuet, car maintenance, responsibitity

fietd incentives and acting alLowance of GHs 126,851.14 for totaI number of ninety-four
(94) staff is too much as compared to the bank's performance.

PAYROLLANALYSIS

4.0

Upon further detiberation of the presentation, board resolved to reduce management staff

basic satary by 250/o and other staff by 100/0. The management staff inctudes core

managers, branch mnagers, Assistant managers, supervisors and coordinators.

ln addition to the percentage reduction on the basic satary, al[ staff attowances were also

cancetled.

BOARD DECISION



accommodation and feeding when meeting requires in person.

Boarci directeclthat the Ag. CEO shoutd:
1. lssue a letter to the Monitoring and Recovery manager on his abysmal performance

since May to date.
2. Consult board secretary and enforce demand letters to customers who fail to meet

their loan obligations.
3. Reshuff te and assign some staff to Assin and cape coast.
4. lssue warning letters to staff who faiLed to meet the hal.f year targets.

5. Effectivety monitor the prof itabitity of the banl< and discuss with management on

Mondays.

Board tasked Director Otchere to audit staffing issues and administrative expenses.

fhe board of directors agreed that staff who faitto bring their cars to work shoutd forfeit

fuetas wett, however the rebooking of Al<osua Vittage loan was referred to the Credit

committee for assessment and approva[.

for board meeting excePt for fuet,Atso, attboard menrbers wit[ not receive any atlowance

Directors agreed to hotd the next board meeting on the Sth and 6th of September,2026 at

the ARB Apex office.
The CEO was directed to write to ex to secure the venue for the meetin

NEXT BOARD MEETING DATE5.0

ADJOURNEMENT

rned atwasfurther discussion the meetia

6.0

Recorded

DorothyAttoh

Ag. CEO

Chaired By:

iMohamm f Twumasi

Ag. Chair

Without


